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Fig. 1. A compound model of social leaming drawn from
literature

7/~ Common ™
J—

\ understanding
Social

communication

Stakeholder
& interaction enables (

learning .) contributes 0 | Mytual agreement

.

Collective action
v

Process features -
that foster social
learning

Facilitation
Opportunity for interaction Cognitive change (e.g.,
Egalitarian atmosphere acquisition of factual

Repeated meetings knowledge & changed
Process control views).

Open communication

Diverse participation Technical skills (e.g..
Unrestrained thinking communication skills).
Information exchange ;

Relational change (e.g., trust
& relationship building)

Muro and Jeffrey, 2012




Fig. 1. A compound model of social learming drawn from

literature
/7 Common
# " understanding
Stakeholder Social |
communication learnin contributes to
& interaction | _enables g © |Mutual agreement
9 y :
\Eollectlve actlon/
Process features Social learning leads to|
i
that :OSte.r soclal Relational change (e.g., trust
i reamlng & relationship building)
aciiauon
Opportunity for interaction Cognitive change (e.g.,
Egalitarian atmosphere acquisition of factual
Eepeated m'teregllﬂgs knowledge & changed
rocess con views).
Open communication )
Diverse participation Technical skills (e.g.,
Unrestrained thinking communication skills).
Information exchange \/
Muro and Jeffrey, 2012




maleﬁa £
Act, I!ev. g
& Report

Plamirg Folira-a Retivifs
e

T " Effective
Stakeholder
Engagement |

e o T e

aies, 2005

Policy review
and evaluation

Implementation
Ty

feed

nada, 2011







Methods - General Project Process

- Projects were not designed to study effective process design. Rather
framework is result of lessons learned and drawing from engagement
literature.

Problem
and
Goal
Steering
Committee
Engagement
Activities

Action
Items



How can we measure effectiveness?

Statewide Project Diversity of Participants and Involvement

- Inclusiveness - How good is the '
process at including a broad array of g
interests? ’
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f &

Statawida Projoct: Repast and Increasing Engagement

- Interactiveness - Does the e ‘
process use multiple avenues for - -
engagementandare = - £
stakeholders engaging “’“i:
repeatedly? - " e s e

- Flexibility - Does the process adapt to changing conditions
and stakeholder concerns?

Low Flexibility: Project Implemented as Originally Proposed

High Flexibility: Project Adapted Throughout Based on Stakeholder Feedback
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Statewide Project Diversity of Participants and Invelvement
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Connecting the
Environment to
Arizona Water Planning

- 3-year project
- Statewide scope
- Over 1,000 participants

- Roadmap for considering water
for the environment in water
planning and management




Gila River Participatory ..
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Gila River Participatory .. i
Watershed
Assessment L%

- 2-year project

- Southeastern Arizona -
~15,000 sqg. mile watershed

- Rural - Population 45,000

- 100 participants

- Baseline assessment of
watershed resources

- Scenario planning for the future
of the watershed







Town of Clarkdale Water
Resources Management
Program

 Town of 4,000 people
- Along Verde River in Central Arizona
- 115 participants

- Funding to create recommendations for
water management program that
protects the river and encourages

\ economic vitality
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# of Participants

Statewide Project Diversity of Participants and Involvement
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# of Particiants
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Town Project Diversity of Participants and Involvement Index
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Statewide Project: Repeat and Increasing Engagement

Kick-off Meeting

Roundtable

Focus Groups

worksrlops :......
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® Existing = New Participants ~ Unknown
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Community Project: Repeat and Increasing Engagement Watershed Project: Repeat and Increasing Engagement
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Statewide Project: Repeat and Increasing Engagement

Kick-off Meeting

Survey
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Workshops
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Watershed Project: Repeat and Increasing Engagement

Data Collection
Meeting

Science
Workshop

Timeline
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Scenario Building
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Scenario
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Water 101

Water 102

Open House

Expert Forum

Small Town Water Forum

Community Project: Repeat and Increasing Engagement
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Bridging
Organization

Neutral
Third Party

Convener

Stakeholders Stakeholders

e.g., Scientific Community, e.g., Policy Makers,
Water Managers, Water Users,

Agricultural Interests Environmental Interests

Non-partisan
Technical Advice

Co-production
of Knowledge

Safe Space
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